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Overview

The Gender-Transformative Accelerator (GTA) tool is a 
self-contained, process-oriented, rapid analysis and action 
planning tool for implementers, advocates and technical 
staff working on initiatives to prevent and respond to child, 
early and forced marriages and unions. The tool is designed 
for the UNFPA-UNICEF Global Programme to End Child 
Marriage (the Global Programme) and is centred within 

the Global Programme’s definitions and core elements of 
gender-transformative programming, but can be applied 
to broader gender equality, adolescent empowerment and 
sexual and reproductive health programmes with minimal 
adaptation. The GTA process combines a practical, Excel-
based worksheet (see Figure 1) with facilitated discussions 
designed to provoke reflection between staff and 
partners about strengths, challenges and opportunities for 
accelerated action on gender equality priorities. 

For more information, please see the Gender-transformative accelerator tool brief.

FIGURE 1. Snippet of the Gender-Transformative Accelerator Tool, Day 1: Core Elements of a Gender-Transformative Approach

Adolescent Girls’ Skills, Agency and Empowerment
Please provide a brief 
explanation for why you 
chose this level

Enter an x in the box on the right for the option that applies; select only one option.

Gender Blind Programmes make choices for adolescent girls and 
focus on expanding their skills based on existing 
roles and life choices as defined by the social and 
gender norms in their context. 

Gender Aware Programmes aim to expand choices, skills 
and opportunities for adolescent girls and to 
address barriers to participation in education, 
the workforce, and community decision-making 
in the interest of marginalized adolescent girls. 
However, few investments are made to infuence 
systems and communities in support of skilling 
and equipping adolescent girls in non-traditional 
roles, e.g. science, technology, engineering and 
mathematics (STEM).

Gender Responsive Programmes work to expand choices, skills and 
opportunities for marginalized adolescent girls 
through promoting skills that are not usually 
associated with traditional gender roles, such as 
girls’ STEM education or boys’ caretaking, and to 
address barriers to participation in education, the 
workforce, and community decision-making for 
marginalized adolescent girls.

Gender Transformative Programmes equip marginalized adolescent 
girls with social, health, cognitive and 
economic assets and promote autonomy and 
control over their bodies, sexuality and life 
choices. Programmes work actively to engage 
marginalized adolescent girls as change-makers 
at individual, community and structural levels to 
challenge norms and restrictions. Programmes 
make tailored investments to rectify basic 
inequities between adolescent girls and 
boys, to remove barriers and expand choices, 
opportunities and access to skill-building and 
comprehensive sexuality education for all, 
including through tailored efforts to challenge 
norms and restrictions for adolescents.

https://www.unicef.org/documents/gender-transformative-accelerator-tool-brief


WORKSHOP FACILITATION GUIDE 5UNFPA-UNICEF  Global Programme to End Child Marriage

Gender-Transformative Approaches in the 
Global Programme 

The Global Programme has embraced a 
gender-transformative approach in its second phase, 
founded on the evidence that child marriage is both a 
symptom and a result of deep-seated gender inequalities 
and restrictive gender norms. Addressing child marriage 
therefore necessitates a gender-transformative approach, 
which prioritize tackling harmful gender roles, norms, 
structures and power relations. The inception of Phase II 
has led to a robust Global Programme Phase II 
Programme Document (with Theory of Change and 
Results Framework) grounded on a gender-transformative 
lens, followed by the development of succinct, evidence-
based technical resources.1 

In particular, the GTA tool draws its definitions and structure 
from the Technical Note on Gender-Transformative 
Approaches in the Global Programme to End Child Marriage 
Phase II, which highlights the following core elements for 
implementing gender-transformative approaches: 

1. Gender norms and stereotypes 
2. Adolescent girls’ skills, agency and empowerment 
3. Systems and services 
4. Addressing masculinities and engaging men and boys 
5. Family and community mobilization
6. Policy and structural change through institutional 

partnerships. 

Key terms and concepts for the GTA Process

There are a number of good resources2 and trainings on 
gender that provide a solid foundation for understanding 
gender equality and how to promote it in programmes. The 
GTA tool draws most of its definitions from the technical 
resources of the Global Programme. There are a few key 
concepts and terms used as part of the process that may 

require further explanation or clarification as you review the 
tool before and during the GTA process, including: 

• Age ranges: The Global Programme works primarily with 
adolescents girls and boys aged 10–19 years who are at 
heightened risk for child marriage. Gender-transformative 
programming, which addresses the root causes of gender 
inequality, gender norms and related power imbalances, 
requires a full life-course approach that engages from 
early childhood through adolescence and adulthood. The 
GTA tool highlights the need to focus on adolescence as 
a time in life when gender norms become more restrictive 
and solidified, while recognizing that gender socialization 
begins in childhood. Unless noted otherwise, users of 
the GTA should assume that the use of the term ‘girls’ or 
‘boys’ implies ‘adolescents’.

• Girls, boys and adolescents: Ending child marriage 
will necessitate engaging and promoting the rights of 
adolescents of all genders to determine if, when and 
whom to marry. While there is a crucial need to focus 
resources on adolescent girls in many Global Programme 
contexts, a gender-transformative approach recognizes 
that gender equality is only possible when all, including 
boys and girls of all gender identities, are free to explore 
and express their agency and bodily autonomy and are 
actively engaged in creating a gender-equal world. 

• Marginalized, socially-excluded, vulnerable or at-risk 
adolescents: This version of the GTA tool recognizes 
that our language for talking about social vulnerabilities, 
stigmas and discriminations is contextual and constantly 
evolving. The GTA tool defaults to the term ‘marginalized’ 
as an umbrella term for adolescents who are excluded, 
stigmatized, socioeconomically deprived, discriminated 
against or facing heightened risk for child marriage, 
violence and other inequalities,3 central to the ‘leaving 
no one behind’ agenda, under the United Nations 2030 
Agenda for Sustainable Development.
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https://www.unicef.org/documents/global-programme-phase-ii-programme-document-theory-change
https://www.unicef.org/documents/global-programme-phase-ii-theory-change
https://www.unicef.org/media/65346/file
https://www.unfpa.org/resources/technical-note-gender-transformative-approaches-summary-practitioners
https://www.unfpa.org/resources/technical-note-gender-transformative-approaches-summary-practitioners
https://www.unfpa.org/resources/technical-note-gender-transformative-approaches-summary-practitioners
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THE GTA – DESCRIPTION
The GTA: Basic Structure and Output 

The GTA process consists of an initial priority-setting 
conversation followed by a three-day workshop that 
focuses on the core elements of a gender-transformative 
approach as defined by the Global Programme’s technical 
note on gender-transformative approaches. The three-day 
workshop reviews the concepts of gender transformation 
through an iterative, cyclical process that brings staff and 
partners together to analyse their work and develop a 
shared understanding of their progress, challenges and 
opportunities related to gender equality, aligned to the 
Global Programme contextualized theory of change. By 
the close of the workshop, staff and partners will have 
a prioritized road map of actions to guide their work 
towards gender transformation. 

The GTA process is led by a facilitation team consisting of 
lead staff from the Global Programme at the country level, 
with support from the Global Programme Support Unit 
based in Headquarters and external facilitators as needed. 
A facilitation team should consist of: 

• A lead facilitator: A staff member or consultant with 
gender expertise who has preferably participated in 
a GTA process, a previous gender training and/or has 
experience facilitating strategic planning or similar 
workshop-style discussions. The lead facilitator’s role 
is to ensure that conversations remain productive and 
professional while creating a welcoming environment for 
participants to share their experiences, challenges and 
ideas for the programme. 

• A co-facilitator: A staff member or consultant with 
some facilitation experience and gender expertise. The 
co-facilitator’s role is to manage the in-person or virtual 
workshop setting, including polls and activities, screen-
sharing and breakout rooms, and to support the lead 
facilitator with note-taking and small group facilitation. 

• Country lead/focal points: Staff supporting gender 
programming (e.g., youth, gender, child protection 
and sexual and reproductive health experts) who 
are willing to take on leadership and accountability 
in identifying thematic priorities and resources 
for review, managing the participant invitations, 
ensuring the relevance of the discussions to the 
country programme and supporting the facilitators by 
managing small groups and representation activities 
as needed. 

GTA Process Timeline 

The GTA is expected to take 20–30 hours in total to 
complete, including preparatory and follow-up work, 
divided according to the following timeline: 

1. Preparatory reading – It is key that the facilitation 
team reviews background documentation for guiding 
the direction of analysis, reflection and action planning 
process. Often, strong evidence reviews and strategic 
decisions and recommendation of assessments and 
reviews are overlooked. These could be extremely 
resourceful in strengthening the GTA process.

2. Priority setting two weeks before – During an initial 
two to three-hour conversation, the facilitation team 
will discuss the workshop process, review the tool and 
identify a priority area of review or thematic priority for 
the workshop. These may be two to three priority areas 
that are strategic and have direct or indirect impact 
on the programme. Based on the chosen thematic 
priorities, the facilitation team and workshop leads will 
select up to 25 participants to invite and identify any 
resources to review before the workshop. 

3. In-country prioritization one week before – Country 
GTA teams and facilitators will be asked to conduct on 
their own time an independent initial review of a key list 
of programme documentation based on the identified 
thematic priority. It is recommended to include 
evidence-based resources that add value to the team’s 
analysis and reflection.

4. GTA week – Participants will be asked to hold time for 
three intensive workshop sessions of three to four hours 
each, held over the course of one week and moderated 
by the facilitation team. 

• Day 1 – Core elements of a gender-transformative 
approach: Assessing the programme’s current efforts 
on the core elements of a gender-transformative 
approach, against the theory of change across the 
socio-ecological framework, through a consultative 
ranking process across the gender equity continuum4.

• Day 2 – Deep dives: Reviewing opportunities and 
challenges across the levels of the socioecological 
framework through in-depth reflection and analysis 
of barriers and bottlenecks, and exploration of 
opportunities.

• Day 3 – Road map of actions: Brainstorming, 
prioritizing and planning actions.

5. One week after the GTA – The facilitation team will meet 
at least once after the GTA workshop to discuss any 
unresolved issues and finalize the action plan. 
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When and how to plan a GTA process 

The GTA is not a broad or exhaustive gender assessment 
or gender programmatic review; it is designed to be 
used and adapted at any point in the programming 
cycle to target a single thematic or opportunistic 
priority and can be used repeatedly to ensure progress 
on a gender-transformative approach. The GTA tool 
and workshop process may be paired with annual 
or biennial work-planning discussions or conducted 
when programmes are developing new partnerships or 
approaches. The GTA is not designed as a long-term 
planning or fundraising tool, it is intended to identify 
opportunities within a limited time frame and using 
existing resources where a slight shift in approach can 
have a multiplier or accelerator effect across multiple 
programme activities. 

For maximum effect, the GTA process requires 20–30 
hours or more of commitment from the facilitation team 
over the course of a month, along with dedicated time 
and resources to host a workshop with partners taking 
up to 12 hours over the course of a week. Country teams 
will want to ensure that they are planning a demand-
driven GTA workshop at a time when crucial partners and 
stakeholders are available and when staff can commit 
to participation in the full process. Support for note 
taking and writing is crucial for recalling the wealth of 
discussions, nuances and learnings.

Considerations for participation and inclusion 

The GTA tool can be used individually or within smaller 
teams, but is most impactful when used as a way of 
meaningfully engaging multiple stakeholders both from 
country staff and partner organizations as a way of 
collaborative critical thinking and priority-setting. The 
GTA tool will be most effective when it provokes an open 
dialogue, not only within programme teams but also 
between programme offices and relevant stakeholders. 
While the GTA process should be limited to 25 
participants, countries are strongly encouraged to engage 
national implementing partners and stakeholders in the 
GTA process, particularly those who focus on impacted 
adolescent girls and marginalized communities. 

In particular, we recommend that countries consider 
including: 
• Networks or organizations led by and representing 

adolescent girls and marginalized adolescents at risk for 
child marriage in the country; 

• Local civil society organizations and women and 
youth networks focused on gender equality and girls’ 
empowerment; 

• National and subnational implementing partners working 
on the selected thematic priority (or priorities); 

• Representatives and leaders of national and subnational 
technical working groups on areas related to the thematic 
priority and child marriage; 

• National government partners, academics and allies. 

Invited partners will be expected to participate fully in 
the three days of the GTA workshop, review any relevant 
materials related to the thematic priorities, provide 
feedback on the draft report and participate in ongoing 
efforts to ensure accountability for implementing the 
actions agreed as part of the GTA process. 

A note on virtual or in-person delivery: This GTA tool was designed as a three-part virtual workshop in the context 
of the COVID-19 pandemic and tested both as a virtual and as an in-person tool. The guidance below is for facilita-
tors working in a virtual setting, but can be easily adapted to in-person delivery. Some tips for in-person facilitation 
include: 

1. Plan longer days: Transitions between activities, reporting and breaks can all take longer when people are 
physically present in a space. It is recommended to hold at least four hours per day for an in-person workshop. 

2. Budget for printing: Much of the time spent in the GTA process is in small discussion groups reviewing 
programme efforts against the core elements of a gender-transformative approach or the socioecological 
framework. If you can budget to print large posters of each day of the GTA tool for small groups, or smaller 
individual copies for each participant, you will save yourself a lot of time during the workshop. 

3. More, smaller groups: When planning your printing budget, keep in mind that while small groups of 10–15 
people can be productive in a virtual setting, in-person you may want to divide into groups of 5–7 maximum. 
This may mean that you have multiple groups working on the same topic. 

4. Use visual aids and movement to break up the time: For activities in the guide that ask you to use virtual 
whiteboards, you can use flip charts and colourful sticky notes to engage participants. Hold time when 
returning from group discussions for quick energizer activities to galvanize participants and keep their 
attention. 

5. Snacks, movement, snacks and more snacks. 

6. Anticipate oppositions and set ground rules: It is expected that sensitive issues around gender related 
concepts (e.g., sexuality and sexual reproductive health) will trigger debates and sometimes friction. Setting 
ground rules on listening and respecting participant views is important.
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Is the thematic priority an area of focus within the current workplan?

Is the thematic priority timely and relevant to what is happening in the country context?

Does the thematic priority have the potential for an amplified or indirect impact on other programme areas?

Is the thematic priority broad enough to engage all six core elements of a gender-transformative approach? 

Does the thematic priority have the potential for immediate action and impact?

THE GTA – FACILITATION GUIDE 
Pre-call 

The purpose of the initial call is: 
• To introduce the facilitation team to each other and to the 

assigned country focal points 
• To review the core elements of a gender-transformative 

approach
• To select a clear thematic priority area (or areas) for 

review that can guide the GTA process and participants. 

The GTA process is dependent on having a clear and 
engaging thematic priority area (or areas) in order 
to limit the scope of the GTA and make it possible 
to review area (or areas) of programming in-depth 

during the three workshops. The GTA is limited in time, 
and participants need to be able to clearly focus their 
discussions on a limited set of their programmatic efforts 
to be able to successfully review their rankings on the 
gender-transformative scale, identify challenges and 
opportunities, and create a pragmatic and achievable road 
map for action. For that reason, the majority of the initial 
pre-call should be spent discussing the thematic priority.

To select the thematic priority, we recommend focusing 
on an area of programmatic work that has the potential 
for immediate action, which could then have additional 
impacts not only on the priority area but also on broader 
programming. Some key considerations include: 

Some examples of thematic priority areas considered 
during the pilots of the GTA tool included: efforts to reach 
out-of-school girls through empowering strategies in 
response to COVID-19, influencing social and behaviour 
norm change strategies and capacity-building of social 
workforce, first-line health and other service providers. 

Country focal points should identify and share potential 
areas to consider for the thematic priority ahead of the 
pre-call, which the lead facilitator can then use to populate 
a virtual whiteboard (such as a mural or Google Jamboard) 
with some details about the selected areas. During the call, 
ask participants to continue to add more detail about the 
areas including how they fit the criteria for the thematic 
priority as outlined above, focusing on: (1) is this area timely 

and relevant; and (2) what is the opportunity for action 
and potential impact. Continue to add details using virtual 
sticky notes. Finally, ask pre-call participants to vote on the 
following four prioritization questions using stamps, icons 
or stickers on the virtual whiteboard: 

1. Where can you make the most progress with the current 
workplan and resources?

2. Where is there the most potential to shift power and 
resources towards adolescent girls?

3. Where is there the potential for a shift in a single project 
to have a ripple effect on other parts of the programme?

4. Which priority has the broadest transformative potential 
(to increase gender-transformative results in multiple 
core elements)? 
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Example: Thematic area prioritization from Ethiopia pilot pre-call

Parents,
Government,
community

based
institutions...

Developing
transferable

Skills

Decision
makers in
their own

lives

5-6 months
training with
a minimum
of 31 hours

Reduction in early
marriage and

increase in
education, SRH, life

skills, autonomy,
and household

food

Decrease in
dropout

rates

Parental
commitment

Use of
modern
family

planning
methods

Active
Citizenship
Learning

Employment
Personal

Empowerment

women and girls
most impacted

by covid.

UNICEF is looking for new ways to
engage with out-of-school

adolescent girls. It's timely as we
are now exploring new

methodologies and modalities of
interventions. If we mange to bring
girls back to school through GTA,
then impact iwll be at scle to end

CM

Women and adol girls

by the problem. They
are the right holders
and th work should

start from them. It can
also bring sustained

change

Empowering Women and Adolescent Girls

Community
Conversation

Manual

Brings
together

key

Develop
an action

plan

 Social
Norm

Behavioral
Change

Awareness
raising

Voice and
agency

Enhancing
engagement of men
and boys to ensure a

more sustainable,
gender transformative

approach to
community enagement

Men and boys engagement is a
crucial part of the community

engagement (not explicit here) - and
can have large impact on GTA not

only on CM but on broad social and
gender norms, including those that

are drivers for FGM

Positive gender
based social

norm change is
ultimately what
would address
the problem. 

 identify the change
agents and gate
keeps to lead the

mobilization
process for  a

sustainable social
norm change

Change advocates,
using

intergenerational
approach - targeting

women who are
mothers who may

have experience CM

Community
Conversation

chance to integrate
GTAs into deeper

community
engagement 

can draw on
FGM

program
experience 

Community Engagement

 Increased
capacity of
education,

health, GBV, and
child protection

systems

 Adolescent girls
supported to en-
roll and remain
in formal and
non-formal
education

Responsive to the
needs of

adolescent girls
and their families,

including in
humanitarian

contexts

Health: systems
supported to implement

guidelines, protocols
and standards for

adolescent-friendly and
gender-responsive co-

ordinated, quality
services

While health systems are
more related to FGM, I

feel that working with the
education sector on
bringing OOS girls to
school can have large
impact at scale. Also

similar to empowerment
of adolesecnt girls

strong linkage with
social protection

services is
important to
address the

poverty dimension
of CM

sexual and
reproductive

health for
adolescent girls

need to get
stronger focus in
the programme 

Agree!

Also good to think
about Humanitarian
contexts in terms of

anticicipatory action -
how can we reduce CM 

occuring/increasing
when humanitarian

occurs 

social protection

an opportunity to
better and more

purposefully target
households with
adolescent girls 

PSNP
programme

also includes
SBC and

norms

need to address social
norms/taboos on

premarital sex using
both education,

community
engagement, and
health services 

can use
Adolescent and

Youth Health
Strategy and

help translate to
implementation

Protection and Response Services

Change practices
and norms

around child
marriage and
female genital

mutilation

7 Regions: Afar,
Amhara,

Gambella,
Oromia, Somali,

SNNP and
Tigray

4 years
(2020-2024)

Baseline,
Midline and
Endline (5.6,

3 and 4
months)

Evidence
building on the

changes in
social/gender

norms, attitudes
and practices

This will likely be important to inform
SBC programming across the global/
joint programmes - but it might be to
soon to invest in this, also it is not an
intervention but should guide future

interventions, so maybe not best
timing/less relevant than investing in

three)

is this not sort
of cross-
cutting?

Social and Behaviour Change

all three have
the potential

to bring
results at

scale 

Really need to
focus on PSNP

to have an
impact on

implementation

are needed in
work with Law
Enforcement?

Why is this topic timely and relevant? What is the opportunity and potential impact?

Where can you make the most progress with current workplan and resources?

Where is there the most potential to shift power and resources to adolescent girls?

Where is there the potential for a shift a single project to have a ripple effect on other parts of the program or the approach?

Which priority has the broadest transformative potential? 
(to push the project towards greater gender transformation on multiple elements of a gender transformative approach: gender 
norms, girls’ agency, information and services, addressing masculinities, community mobilization, and institutional partnerships)
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WORKSHOP DAY 1:  
Core Elements of  
a Gender-Transformative 
Approach

OBJECTIVES 

• Introduce participants to the GTA process 
• Understand and reflect on thematic priority for the 

GTA Workshop 
• Clarify gender-transformative concepts and stages 

through the ‘gender equity continuum’
• Define and rank programme progress on core 

elements of a gender-transformative approach under 
the thematic priority.

Day 1: Overview

Time Agenda item Methodology Materials/resources required

5 min Formal welcome

10 min Introductions/group 
agreements

Group discussion: 
1. Introduce all participants using a human 
check-in question
2. Set group agreements using poll questions 

Integrated polling in the virtual 
meeting space or an online 
polling app such as Sli.do

15 min Tool and process overview Facilitator presentation5 Gender-transformative 
accelerator tool brief

45 min Core element ranking Plenary group work: three elements GTA tool day 1
Integrated polling in the virtual 
meeting space or an online 
polling app such as Sli.do

15 min Break

45 min Core element ranking 
continues 

Breakout groups: 1 per element remaining
 

Break-out rooms (Zoom) 
GTA tool day 1

30 min Report-back Present and discuss results from small groups GTA tool day 1 

10 min Wrap-up Review rankings, introduce process for deep dives  

Step 1: Welcome/Introductions
Welcome participants to the space using a human check-
in question (see box below for examples). Allow time 
for a formal welcome delivered by country lead or high-
level partner if appropriate. Discuss participants comfort 
with gender-transformative approaches and set group 
agreements using the following questions, either in-person 
or via a virtual polling software: 

WORKSHOP DAY 1:  
Core elements of  
a Gender-Transformative 
Approach

OBJECTIVES 

• Introduce participants to the GTA process 
• Understand and reflect on thematic priority for the 

GTA Workshop 
• Clarify gender-transformative concepts and stages 

through the ‘gender equity continuum’
• Define and rank programme progress on core 

elements of a gender-transformative approach 
under the thematic priority.

DAY 1: 
FACILITATION INSTRUCTIONS

1. How comfortable are you with language and concepts 
about gender-transformative approaches? (Ranked 
choices: very comfortable, somewhat comfortable, 
somewhat uncomfortable, not at all comfortable). 

2. What would help make this a positive space for 
discussion and learning? (Open response). 

Reflect participants’ responses back to them. 
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Human check-ins: Human check-ins are a way of 
opening a workshop or meeting by focusing on a 
sense of shared humanity. They should be short 
response questions that allow participants to share 
something of their personalities outside of their work 
roles and introduce a sense of fun or levity into a 
work environment. Some common human check-in 
questions are:
• What’s your favourite food?
• Name a song that always makes you want to 

dance (Note: this is a particularly good check-in 
for the start of a workshop, as it allows you to 
create a ‘workshop playlist’ that you can then use 
for breaks throughout the rest of the workshop).

• What was your favourite childhood game?

In a virtual environment, you can also use human 
check-ins to introduce movement into the session by 
asking participants to take 30 seconds or 1 minute 
to get an object (a favourite hat or possession, an 
item that tells the group something about their life) 
and bring it back to show on their camera. In a virtual 
setting, we encourage the liberal use of human check-
ins to help participants feel connected to each other 
and to the facilitator.

Step 2: Overview of the GTA Process
Using the PowerPoint template provided, introduce 
participants to the GTA process and the facilitation 
team. Review the elements of a gender-transformative 
approach and the socioecological framework, reminding 
participants that all of this information is also explained in 
the Technical Note on Gender-Transformative Approaches6. 
Allow time for questions. Discuss the thematic priority for 
the workshop and highlight the need to focus on concrete 
opportunities for action that can shift power and resources 
to adolescent girls. 

Step 3: Core Element Ranking (Plenary)
In the plenary with the full group, show the first Excel 
sheet/tab of the GTA tool (labelled day 1) and review 
the first core element definition. Where possible, as you 
are describing the scale from gender blind to gender 
transformative, include programmatic examples or case 
studies (there are some contained in the tool, or you can 
pull country-specific examples from the pre-workshop 
review). Ask participants to vote (virtually or in-person) 
on how they would rank the programme’s work in the 
selected thematic priority on the scale from gender blind 
to gender transformative, and mark the corresponding box 
with an x. In-person facilitated workshops can use sticky 
notes or other tools. 
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Discuss the ranking with the full group, taking notes in the 
Excel sheet in the box marked for notes. Continue the same 
process with two additional elements: 

1. Summarize definition and scale
2. Quick poll for ranking 
3. Discuss the ranking 
4. Move to the next. 

Note: The elements do not need to be discussed in any particular 
order. You may want to start with an element that you and the 
facilitation team think may be easier or more straight forward 
to discuss based on the thematic priority or your review of the 
country programme and move to ‘harder’ elements once the 
process is clear. In settings where teams are beginning with basic 
gender concepts, it is recommended to begin with elements that 
teams can relate to easily through programme interventions, 
rather than the element on ‘gender norms’.

Examples: Ranking using Sli.do polls 

If you cannot get through three elements in the time before 
the break, focus on discussing two elements fully: you can 
always split into four groups in the next session to cover all 
of the elements. Allow a 10–15-minute break for participants 
before splitting into small groups of 7–8 participants 
each. It is important to note that depth of discussions and 
clarification of concepts are key for the exercise and further 
programming work.

Step 4: Core Element Ranking (Breakout Groups) 
Allow 45 minutes in small groups to discuss the remaining 
elements. Split the facilitation team so that each group has 
support from a facilitator, but establish that groups will be 
responsible for assigning their own note-taker and reporter. 
Assign each group one element. Provide virtual access to a 
working version of the GTA tool for groups to take notes. 

Tip: You can split into as few or as many groups as you have 
facilitators but, to keep conversations productive, we recommend 
aiming for 5–7 participants per group. You can assign multiple 
groups to the same element as needed to keep groups smaller. 

Step 5: Report-Back and Closing
At the end of the 45 minutes, bring small groups back 
into plenary. Allow time for each group to report back on 
their ranking and explanation, and then for questions or 
additional comments from the other participants. Once all 
groups have reported back, review the rankings. Explain 
that on day 2, participants will be selecting three of the 
elements for deep dive discussions and ask participants 
to reflect on where they might like to concentrate. Remind 
participants of the technical notes and any other resources 
relevant to the thematic priority and ask them to devote 
some time before the next session to reviewing the tool 
and the notes from day 1. Thank participants for their 
contributions and close the session. 

POST-DAY 1: 
FACILITATION WORK

Immediately after the first workshop, send a note to 
participants thanking them for their participation and 
providing links to any resources discussed or shared by 
participants during the discussions. You will also want 
to highlight any relevant technical notes from the Global 
Programme based on how conversations about the core 
elements went during the workshop; for example, if 
participants seemed confused or unclear on the definitions 
included on the core element Adolescent girls’ skills, agency 
and empowerment, you can reshare with them the link to 
the Global Programme Technical Note on Adolescent Girls’ 
Empowerment Through Life Skills. 

Addressing Masculinities and Engaging Men and Boys

Girls’ Skills, Agency and Empowerment

0%

0%

67%

0%

22%

11%

33%

Gender 
blind

Gender 
blind

Gender 
aware

Gender 
aware

Gender-
responsive

Gender-
responsive

Gender-
transformative 

Gender-
transformative 

67%

https://www.unicef.org/media/65361/file
https://www.unicef.org/media/65361/file
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Between day 1 and day 2 of the GTA process, you will 
want to review the notes in the tool from the core 
element rankings and summarize the discussion using 
the PowerPoint template provided. In your summary, you 
will want to focus on the rankings that participants have 
assigned to the six core elements, as well as any recurring 
discussions or themes that came up during the day. 
However, note that next steps will require participants to 
prioritize and focus on 3–4 elements.

Tip: Use pictures or images to break up your presentation. You 
can use an online word cloud generator such as wordclouds.com 
or wordart.com to create a visual representation of the days’ 
discussion to add to your slide deck. 
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WORKSHOP DAY 2:  
Deep dives into the 
Socioecological Framework

OBJECTIVES 

• Prioritize 3–4 core elements and priority themes 
where programmes can accelerate progress towards 
gender-transformative approaches. 

• Describe and contextualize existing challenges and 
opportunities for accelerated action across the 
socioecological framework. 

Day 2: Overview

Time Agenda item Methodology Materials/resources required 

15 min Recap day 1 Facilitator presentation7

10 min Select deep dives Poll and group discussion Integrated polling in the virtual meeting 
space or an online polling app such as 
Sli.do

45 min Deep dive 1 Plenary group work: deep dive 18  

10 min Break

45 min Deep dives 2 and 3 Breakout groups: deep dives 2 and 3 GTA tool day 2 

35 mins Report-back Present and discuss results from small 
groups 

GTA tool day 2 

10 min Closing Assign individual reflection exercise Online poll or survey software such as 
Google forms, SurveyMonkey or Sli.do

DAY 2: 
FACILITATION INSTRUCTIONS

Step 1: Recap and Ranking 
Using the PowerPoint template provided, review the 
discussion and rankings from the previous day. Remind 
participants of the whole GTA process and introduce the 
socioecological framework to set up the discussions for 
the day. Emphasize that, while the process might seem 
repetitive, using the socioecological framework can: 

1. Reinforce the need to consider the core elements 
as stretching across all of our work and not as 
standalone projects. 

2. Illuminate where the gaps and roadblocks are for 
progress on gender-transformative approaches. 

“This exercise was useful. At the beginning 
maybe we didn’t know exactly what to 
expect. Every day was a bit clearer where 
we were going. Also, it was good that 
it was very participatory. Actually, we 
were thinking we didn’t know how to do 
the activities or the gender-transformative 
approach. But then through this work and 
reflection and brainstorming and thanks to 
your technical support, we were able to see 
that we also had something to contribute 
and come up with some suggestions. So, I 
found this positive and very useful.”

Pilot participant, Mozambique
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3. Triangulate where there are opportunities for actions 
that could have impacts on multiple levels. 

“
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Using a poll or vote, ask participants to select the core 
elements (2–3 maximum) they think have the most 
opportunity for progress. Remind participants that they 
should consider what they can focus on within their current 
workplan and with their current resources as part of the 
prioritization exercise. 

Step 2: Deep Dive 1 (Plenary) 
Based on the results of the poll, select one core element 
and use the GTA tool to discuss: 
• What the programme is currently focusing on in this area 
• The challenges, roadblocks and barriers to progress on a 

more gender-transformative approach in this area 
• The opportunities and actions that could be used to 

accelerate progress. 

For each question, ask participants to think about each level 
of the socioecological framework. 

Example: GTA tool day 2 

Deep dive 1: 

Q1: What is the programme 
currently doing in this area? 

Individual 
level

Interpersonal 
level

Community 
level

Systems 
level

Policy 
level

Q2: What are the roadblocks 
or barriers to success in this 
area?

Individual 
level

Interpersonal 
level

Community 
level

Systems 
level

Policy 
level

Q3: What opportunities does 
the programme have within 
the current workplan to 
shift towards more gender-
transformative approaches in 
this area? What actions could 
be planned to accelerate 
progress?

Individual 
level

Interpersonal 
level

Community 
level

Systems 
level

Policy l
evel

Step 3: Deep Dives 2 and 3 (Breakout Groups)
Split participants into two (or more as needed) groups 
to discuss the two other core elements chosen for deep 
dives. Participants can self-select or you can assign them 
to groups, but each group should have a member of 
the facilitation team to help with notes. In their groups, 
participants should choose a note-taker and a reporter, 
then discuss and fill out the GTA tool using the same 
methodology they have used in plenary. 

Step 4: Reporting and Closing
Bring participants back together in plenary. Ask each group 
to report on their discussions, focusing primarily on their 
responses to question 3. Allow time for questions and 
clarifications from the other group after each report.

When finished, take a short (10-minute) break.  
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Summarize some of the themes and emerging 
opportunities from the report back to close the session. 
Ask participants to commit to spending time reflecting on 
the identified opportunities and to identify three action 
they could each take, in their individual roles, to bring more 
gender-transformative approaches to their work. Share a 
link to an online survey or poll, or, if in-person, distribute 
an evaluation sheet asking for three actions from each 
participant to fill out before they leave. Thank participants 
for their time and commitment to the discussion. 

POST-DAY 2:  
FACILITATION WORK

Between day 2 and day 3, review the responses to question 
3 from the day 2 exercise (What actions could be planned 
to accelerate progress?) and the survey results with actions 
that participants suggest. Begin to populate the virtual 
whiteboard or mural or to create post-its for use in-person. 
Copy or summarize each action onto a virtual or physical 
sticky note that participants can use to kickstart their 
brainstorming session on day 3. 
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WORKSHOP DAY 3:  
Brainstorming and 
Prioritizing Actions

OBJECTIVES 

• Brainstorm and review potential actions to catalyse 
progress towards more gender-transformative 
approaches. 

• Prioritize five clear, concrete and measurable 
strategic actions to create a road map for progress. 

Day 3: Overview

Time Agenda item Methodology Resources/materials required 

20 min Welcome and recap Participant poll 
Facilitator presentation9 

Integrated polling in the virtual 
meeting space or an online polling 
app such as Sli.do

60 min Select actions Plenary group brainstorm and prioritization Whiteboard (virtual or in-person)

10 min Break

80 min Detailed road map Plenary group discussion GTA tool day 3

10 min Closing Link to evaluation using Google 
forms or other survey platform 

DAY 3:  
FACILITATION INSTRUCTIONS

Step 1: Recap and Ranking 
Using the PowerPoint template provided, review the 
discussion from the previous day. 

Step 2: Brainstorm & Prioritization of activities (Plenary) 
Present the virtual whiteboard or in-person sticky notes, filled 
in with potential actions that can be taken to accelerate 
progress towards achieving a gender-transformative 
approach. These should be based on the responses to 
question 3 from the previous day and results of the poll 
with actions that participants suggested. Ask participants 
to continue to brainstorm and add any additional ideas 
they may have.

Then, ask a series of prioritization questions, moving 
sticky notes down as they are selected: 

1. Which of these actions will shift power and resources 
towards the most marginalized girls and boys? 

2. Which of these actions will have the largest impact 
on our programmes this year?

3. Which priority has the broadest transformative 
potential?

Finally, ask participants which activities they would like to 
include in their road map.
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Step 3: Detailed Road map (Plenary) 
Once the group has selected approximately five actions to 
prioritize from the previous exercise, use these to fill in the 
‘Action’ column on the third worksheet/tab of the GTA tool. 
Think through and list all the steps that will be necessary to 
complete each action.

Continue working together as a group to fill in the columns 
further to the right of the Road map worksheet. 
• Time frame: When will steps be taken? This can be a 

specific month or quarter.
• Support needed: Is there any support needed to fulfil this 

action either from Headquarters or external partners?
• Who is responsible: Is there a specific person or an 

implementing partner who will be responsible for carry 
forward this activity?

• How to measure success: What will indicate this activity 
has been completed or achieved?

Step 4: final reflections and Closing
Reserve at least 10 minutes for participants to share any 
closing remarks or reflections they have about the process. 
Explain that the country offices can continue to work on 
filling in more detail in their road map for the next week or 
so to make them as concrete as useful as possible. Clarify 
any remaining questions or doubts. Thank everyone for 
their participation. 

Tip: You can set up a post-workshop evaluation using Google 
forms, SurveyMonkey or another platform of your choice, and 
provide participants with the link both during the closing session 
and in a follow-up email. Some questions to consider include: 

• What new information did you take from this process that you 
would want to apply to your work? 

• What additional resources or information would you need to 
apply more gender-transformative approaches to your work? 

• What feedback do you have for the planning or facilitation 
team?
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Example: Thematic area prioritization from India pilot

Which of these actions will shift power and resources towards the most marginalized girls and children?

Which of these actions will have the largest impact on our programmes this year?

Implement and
attempt to scale

up postive
masculinity

models

Introduce
transformative

skilling/economic
empowerment

opportunities for
girls

Parenting
around
gender
norms

Investing in capacities
of network and

partners - expanding
storytelling skills
training to new

partners, include more
messages on gender

focus on entry points
with engagement with

men and boys and
mainstreaming

gender into at scale
programmes for

longer term
sustainable impact

refocus on the
more marginalised

girls and their
access to gender

responsive services

Ensure that
implementation is

gender transformative
and ensures equal
participation on all

levels including
decision making

Engage
adolescents

through gender
transformative

approaches in life
skills contents

Enabling gender
transformative
strategies in

Career guidance
for adolescents

Ensure teachers
are capacitated

with gender
transformative
approaches 

Have stronger
evidence on gender

and ECM that is

that can be used for
programming and

advocacy

Have more
feminists

organisations as
collaborating

partners at scale

Able to measure
impact of our
community

engagement on
shifting gender

norms

Incorporate relevant
measurable activities into

existing or upcoming
partnerships with gender
transformative approach-
especially focusing on the
agency of adolescent girls

Capacity building of
all partners- govt. and

CSOs on gender
transformative

approach

Deeper
engagement
with men and

boys into all our
sectoral

programming

Encourage
representative and
equity-driven hiring

of HR among partner
CSO especially

under the GPECM
programCreate platforms for

dialogues between
families/parents and the

adolescents clubs to give
them opportunity to raise
their voice. Include out of
school girls and boys in

the programmes.

positive role
modelling

Incorporate
action into
the existing

program

Engage girls
and boys as
role models engagement with

plotical and
elected

representatives
and their own

orientation

Engage with Men and
Boys and encourage

them to into care-
givers role for

prevention of child
marriage, GBV,

continued learning for
girls

Invest in capacity
building of various

stakeholders at multiple
levels to enable them in
undestanding gender

norms, masculaniti,
questioning them and
developing positive

norms. 

Mapping the
norms that
we want to

shift Make Gender
norms part of every

program results -
build gender

transformative
results framework.

Review and
update district
action plans

under GPECM
from a GTA lens

 Promote girl's/young
women's leadership in at

least 80% adolescent groups/
actions/interventions

undertaken as part of the
GPECM programming on the

ground

stregthening
Adolescent boys

and girls groups in
schools - Gargi for

Gender
transformative
social action

capacity building of
PEEOs/ school

teacher ( men and
women) on Gender
transformative role

modelling for
students( boys and

girls)

Include gender
transformative

work in the
communities with
our existing CSO
partnerships &

alliances

Develop a content on
gender transformative
work and implement

initiate implementation
in Gargi, Meena & Raju

Manch across
government schools in

Rajasthan

Develop Content
on gender

transformative
work to engage
youth platforms
like NYKS, NSS,
NCC, BS&G etc..

Initiate think piece on
unpacking compulsory
nature of marriage and
what are some gender

transformative pathways
that need to be
integrated in the

programming on CM

Support alliance building
between youth

organizations and
women's rights

organizations for
advocacy on gender

transformative and rights
based approach to CM

Integrate approach to
working with men and boys
and masculinity as a cross

cutting factor across all
ongoing programmes

related to harmful practices
- identify entry points, and
compelling rationale, focus

on sharing power and
expanding masculinities. 

Undertake a gender analysis
of institutional partners

working with me, and then
develop a plan for moving

them along the continuum to
gender transformative

do a
communication

campaign to
convince parents
on digital access

for girls

Advocate for multi-
sectoral approach with

the government for
empowerment of girls

and women that includes
ending harmful practices
against girls and women

Working with
collectives- women

and boys to
question existing

gender norms and
create positive
gender norms

Work with media
to shift how they
portray gender

norms.

perspective building
workshops with

PCMA Task Force
members at GP level

in the aspirational
districts

Mainstream
Gender into
all capacity

building
initiatives

Set evidence
generation

priorities clearly
along with

program design 

Ensure teachers
are capacitated

with gender
transformative
approaches 

Evidence
based

advocacy

Role
modeling for
adolescent

engagement
on gender 

Create platforms for
dialogues between

families/parents and the
adolescents clubs to give
them opportunity to raise
their voice. Include out of
school girls and boys in

the programmes.

Using
adolecent

centric
solutions 

Invest in capacity
building of various

stakeholders at multiple
levels to enable them in
undestanding gender

norms, masculaniti,
questioning them and
developing positive

norms. 

Use traditional forum
& means of

comunication, to
generate awareness

on Gender and
positive Masculinity

Ensure capacity
strengthening

with all partners
includes

countering
backlash 

Actions

Priority Actions (no more than 10)

Community level
action (engage in

IPC,
Communication
campaigns) by

youth volunteers

Adolescent groups
(boys and girls)

supported towards
civic engagement and
leadership with equal

opportunities for
skilling and

employability.

Implement
Parenting Program

emphasizing on
both mother and

father being part of
Adolescent

Parenting Program

create opportunities
for youth

organizations and
adolescent clubs to

lead capacity
building with other

partners 

should be
component of

capacity
building 

Review of
government's
policies and

directive
actions

How - Advocacy
with govt. (WCD
department) for

interdepartmental
meeting; Review

data 

Review (with partners)
Capacity Building Curricula
content, methodology, and

measurement: Ensure
critical understanding of

gender, power and
patriarchy becomes a

component of all trainings
to stakeholders and

community

capacity
enhancement and
integration of GT
programming of
CSO alliances in

Rajasthan

Increase
partnerships
and training
with media 

focus on law
enforcement
policies and

practices
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POST GTA WORK

Give the country offices 
about one week to continue 
to reflect and fill in more 
details in their GTA road 
map. Schedule a follow-up 
conversation approximately 
one week after the 
workshop concludes to 
finalize the road map and 
clarify next steps. 

“The thing that strikes me… this is the precise kind of 
reflection that we’ve needed for a long time. Just this 
first deep reflection is teaching a way of thinking that is 
extremely valuable and new for many of our colleagues 
and sometimes it’s new for me too.”
Interagency Advisory group member “©

 U
N

IC
E

F/
U

N
I3

37
37

7/
Te

sf
ay

e



WORKSHOP FACILITATION GUIDE 21UNFPA-UNICEF  Global Programme to End Child Marriage

ANNEX     

The GTA Tool

Gender-transformative-accelerator-tool-brief

Additional Recommended Resources

The following is a non-exhaustive list of recommended 
additional resources facilitators may want to draw on 
before, during or after the GTA process. For additional 
support and information, we encourage facilitators and 
country teams to draw on the Global Programme technical 
notes and other resources from the Global Programme 
Support Unit at Headquarters.

•	 Gender-Transformative Approaches in the Global 
Programme to End Child Marriage

•	 Leaving No One Behind 
•	 Adolescent Girls’ Empowerment 
•	 Life Skills Programmes for Empowering Adolescent Girls 
•	 Gender Norms 
•	 Partnering with Men and Boys to End Child Marriage 
•	 Adolescent Girl-Responsive Systems.

For questions or additional support, please contact 
hbelachew@unicef.org and jluna@unfpa.org.

Gender Capacity-Strengthening

•	 GenderPro: a rigorous, competency-based educational 
and credentialing programming for mid- to senior-level 
development and humanitarian professionals 

•	 Foundations of Gender-Transformative Approaches and 
Adolescent Girls Programming, and two sub-modules 
on approaches to End Child Marriage and on Eliminating 
Female Genital Mutilation

•	 Chapter on gender-transformative programming from 
UNFPA’s Engaging Men in Gender Equality and Health: A 
global toolkit for action 

•	 The Bill & Melinda Gates Foundation’s gender equality 
toolbox: tools to support the design, management 
and measurement of gender intentional and gender-
transformative programmes and investments 

•	 CARE International review of literature and promising 
practices on measuring gender-transformative change.

Economic Empowerment, Education and 
Skills for Girls

• UNICEF Global Framework on Transferable Skills
• UNFPA International Technical and Programmatic Guidance 

on Out-of-School Comprehensive Sexuality Education
• Exploring the School to Work Transition for Adolescent 

Girls (includes country examples such as BRAC, FAWE 
supported livelihood interventions for girls) and related blog 
Adolescent Women Are Being Left Behind in International 
Efforts to End Poverty

• Skills4Girls UNICEF portfolio, funded through private sector 
partnership 

• Muva, A female economic empowerment programme
• New generation of skilled girls and tech trailblazers
• Useful resources on Skills4Girls
• UNICEF Investing in the Pathways to Employment: For 

adolescent girls and young women in low and middle-income 
countries 

• Beijing +25: Gender Equality Begins with Adolescent Girls’ 
Education

• Gender Responsive Pedagogy Teacher Training tool (Plan 
International Canada)

• Gender, Livelihood Capabilities and Women’s Economic 
Empowerment: Reviewing evidence over the life course 
(GAGE) 

• Population Council, Balika, Bangladesh, 
• Oxfam’s Women’s Economic Empowerment resources have 

been adapted, tried and tested
• Oxfam’s Conceptual Framework on Women’s Economic 

Empowerment
• Young Lives Ethiopia: “The Challenges Made Me Stronger”: 

What Contributes to Young People’s Resilience in Ethiopia?

Comprehensive Sexuality Education/Sexual 
and Reproductive Health and Rights

• UNFPA International Technical and Programmatic Guidance 
on Out-of-School Comprehensive Sexuality Education 

• UNFPA Operational Guidance for Comprehensive Sexuality 
Education

• UNFPA Evaluation of Comprehensive Sexuality Education 
Programmes

• UNESCO International Technical Guidance on Sexuality 
Education 

• UNFPA SWOP 2021: My Body is My Own (bodily autonomy)
• UNFPA SWOP 2020 Against My Will (harmful practices)
• UNFPA Sexual and Reproductive Health and Rights: An 

Essential Element of Universal Health Coverage
• The evidence about comprehensive sexuality education

https://www.unicef.org/documents/gender-transformative-accelerator-tool-brief
https://www.unicef.org/media/58196/file
https://www.unicef.org/media/58196/file
https://www.unicef.org/documents/leaving-no-one-behind
https://www.unicef.org/media/65361/file
https://www.unicef.org/media/63656/file
https://www.unicef.org/media/65381/file
https://www.unicef.org/media/65371/file
https://www.unicef.org/documents/adolescent-girl-responsive-systems
mailto:hbelachew@unicef.org
file:///C:\Users\kandersson\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\6N10ZYNB\jluna@unfpa.org
https://genderpro.gwu.edu/
https://agora.unicef.org/course/view.php?id=29963
https://agora.unicef.org/course/view.php?id=30106
https://agora.unicef.org/course/view.php?id=30107
https://agora.unicef.org/course/view.php?id=30108
https://agora.unicef.org/course/view.php?id=30108
https://www.unfpa.org/sites/default/files/pub-pdf/tools.pdf
https://www.gatesgenderequalitytoolbox.org/
https://www.gatesgenderequalitytoolbox.org/
https://www.care.org/wp-content/uploads/2020/05/working_paper_aas_gt_change_measurement_fa_lowres.pdf
https://www.unicef.org/media/64751/file/Global-framework-on-transferable-skills-2019.pdf
https://www.unfpa.org/featured-publication/international-technical-and-programmatic-guidance-out-school-comprehensive
https://www.unfpa.org/featured-publication/international-technical-and-programmatic-guidance-out-school-comprehensive
https://www.educ.cam.ac.uk/centres/real/publications/School%20to%20Work%20Transition%20for%20Adolescent%20Girls%20Full%20Report.pdf
https://www.educ.cam.ac.uk/centres/real/publications/School%20to%20Work%20Transition%20for%20Adolescent%20Girls%20Full%20Report.pdf
https://www.ukfiet.org/2021/adolescent-women-are-being-left-behind-in-international-efforts-to-end-poverty/
https://www.ukfiet.org/2021/adolescent-women-are-being-left-behind-in-international-efforts-to-end-poverty/
https://www.unicef.org/media/83871/file/S4G-digital.pdf
https://muvamoz.co.mz/?lang=en
https://www.unicef.org/stories/tech-trailblazers
https://www.unicef.org/media/83876/file/S4G-Learning-Agenda.pdf
https://www.unicef.org/reports/investing-in-the-pathways-to-employment-2020
https://www.unicef.org/reports/investing-in-the-pathways-to-employment-2020
https://www.unicef.org/reports/investing-in-the-pathways-to-employment-2020
https://www.ungei.org/publication/beijing-25-generation-equality-begins-adolescent-girls-education
https://www.ungei.org/publication/beijing-25-generation-equality-begins-adolescent-girls-education
https://www.globalpartnership.org/blog/how-teacher-training-can-support-truly-gender-transformative-approach-education
https://www.gage.odi.org/publication/gender-livelihood-capabilities/
https://www.gage.odi.org/publication/gender-livelihood-capabilities/
https://www.popcouncil.org/uploads/pdfs/2016PGY_BALIKA_EndlineReport.pdf
https://www.popcouncil.org/uploads/pdfs/2016PGY_BALIKA_EndlineReport.pdf
https://policy-practice.oxfam.org/resources/oxfams-conceptual-framework-on-womens-economic-empowerment-620269/
https://policy-practice.oxfam.org/resources/oxfams-conceptual-framework-on-womens-economic-empowerment-620269/
https://policy-practice.oxfam.org/resources/oxfams-conceptual-framework-on-womens-economic-empowerment-620269/
https://www.younglives-ethiopia.org/sites/www.younglives-ethiopia.org/files/2021-05/YL-WP197-Proof04.pdf
https://www.younglives-ethiopia.org/sites/www.younglives-ethiopia.org/files/2021-05/YL-WP197-Proof04.pdf
https://www.unfpa.org/publications/unfpa-operational-guidance-comprehensive-sexuality-education
https://www.unfpa.org/publications/unfpa-operational-guidance-comprehensive-sexuality-education
https://www.unfpa.org/publications/evaluation-comprehensive-sexuality-education-programmes
https://www.unfpa.org/publications/evaluation-comprehensive-sexuality-education-programmes
https://www.unfpa.org/publications/international-technical-guidance-sexuality-education
https://www.unfpa.org/publications/international-technical-guidance-sexuality-education
https://www.unfpa.org/my-body-my-own-state-world-population-report-2021
https://www.unfpa.org/swop-2020
https://www.unfpa.org/featured-publication/sexual-and-reproductive-health-and-rights-essential-element-universal-health
https://www.unfpa.org/featured-publication/sexual-and-reproductive-health-and-rights-essential-element-universal-health
https://www.guttmacher.org/journals/ipsrh/2015/03/case-addressing-gender-and-power-sexuality-and-hiv-education-comprehensive
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• Delivering Sexual and Reproductive Health Services to Young 
People (Marie Stopes International) 

• To promote men and boys access to sexual and reproductive 
health and rights and family planning

• MenEngage Building Male Involvement in sexual and 
reproductive health and rights

•	 Gender Responsive Pedagogy Teacher Training tool
•	 Rutgers International Resources on Comprehensive 

Sexuality Education
•	 Population Council It’s All One Curriculum: Guidelines and 

Activities for a Unified Approach to Sexuality, Gender, HIV, 
and Human Rights Education

Masculinities and Engaging Men and Boys 
Resources and Tools

•	 Evidence and Learning Digest on working with men and 
boys to promote gender equality and prevent gender-based 
violence

•	 Sonke Gender Justice male engagement resources
•	 Should Humanitarians Work with Men and Boys to Challenge 

Harmful Gender Norms to Prevent GBV?, from Social 
Development Direct and linked to Research, Engaging Men 
and Boys Learning Series is a collection of learning briefs 
that showcase how CARE has approached masculinities 
programming and lessons learnt.

•	 Ubuntu Symposium thematic playlists for watching and 
listening to diverse perspectives including and crucially the 
experience of those most affected by gender inequality on a 
range of topics, for example, climate justice and masculinities

•	 MenEngage Mozambique chaired by HOPEM on men 
accountability

•	 MenEngage and the Global Symposium
•	 Promoting Healthy Masculinities is Key to Gender Equality. 

But how do we achieve this?, from Global Fund for Children 
Mexico/Central America

•	 Promundo Global’s The Man Box Key Findings: A study on 
being a young man in the US, UK, and Mexico

•	 Gender-Transformative Programming with Men and Boys 
to Improve Sexual and Reproductive Health and Rights: A 
systematic review of intervention studies 

•	 The Masculinity Network for Gender Equality in Spanish 
•	 Promundo Global: MenCare Campaign
•	 GAGE Ethiopia “The School Was Closed, So When They 

Brought Me A Husband I Couldn’t Say No”: Exploring the 
gendered experiences of child marriage amongst adolescent 
girls and boys in Ethiopia

•	 Promundo Global’s Manhood 2.0: A curriculum promoting a 
gender-equitable future of manhood 

•	 Promundo Program H: Working with Young Men

Community Mobilization

•	 SASA! Raising Voices
•	 UNICEF/ODI: Advancing Positive Gender Norms and 

Socialization through UNICEF Programmes
•	 CARE: Social Analysis and Action (SAA) 
•	 CARE Tipping Point: Bangladesh and Nepal 
•	 Voices 4 Change (Nigeria) Legacy papers, including Using 

Research Evidence to Support Change: The case of V4C 
landmark research on men and masculinities and Measuring 
Changes in Social Norms: Learning from Voices for Change

•	 CUSP /Raising Voices: Changing social norms at scale
•	 Working with Religious Leaders to End Child Marriage
•	 Social Analysis and Action (SAA) Gender Norm 

Transformation Tool 
•	 Working with Religious Leaders to Address Child Marriage 
•	 UNFPA How Changing Social Norms is Crucial in Achieving 

Gender Equality

Social Protection

•	 UNICEF: Technical Note on Gender-Responsive Social 
Protection during COVID19

•	 UNICEF: How to Make “Cash Plus” Work
•	 World Bank: Preventing Child Marriage: Lessons from World 

Bank Group Gender Impact Evaluations
•	 UNICEF: Gender-Responsive and Age-Sensitive Social 

Protection

Violence against Children and Gender-Based 
Violence Prevention and Response

•	 UNICEF INSPIRE Seven Strategies for Ending Violence 
Against Children

•	 UNFPA’s Essential Services Package for Women and Girls 
Subjected to Violence 

•	 Designing Parenting Programmes for Violence Prevention:  
A guidance note

•	 Promundo: Programme M for young women
•	 Promundo: Programme P for parents
•	 What Works to Prevent Violence
•	 Child Marriage Research to Action Network (CRANK) of 

Girls Not Brides and the Global Programme
•	 Child Protection and Child Marriage Technical Brief
•	 Designing Parenting Programmes for Violence Prevention: A 

guidance note 
•	 Child Protection and Child marriage (Girls Not Brides)
•	 WHO RESPECT women: preventing violence against women

https://www.msichoices.org/media/2117/delivering-sexual-and-reproductive-health-services-to-young-people.pdf
https://www.msichoices.org/media/2117/delivering-sexual-and-reproductive-health-services-to-young-people.pdf
https://men-care.org/
https://men-care.org/
http://menengage.org/resources/sonke-gender-justice-model-for-male-involvement-in-srhr/
http://menengage.org/resources/sonke-gender-justice-model-for-male-involvement-in-srhr/
https://plancanada.ca/file/planv4_files/reports/GRPTT_Full-Package_FINAL-DRAFT-min.pdf
https://rutgers.international/themes/sexuality-education-and-information/resources/?type=tool
https://rutgers.international/themes/sexuality-education-and-information/resources/?type=tool
https://www.popcouncil.org/research/its-all-one-curriculum-guidelines-and-activities-for-a-unified-approach-to-
https://www.popcouncil.org/research/its-all-one-curriculum-guidelines-and-activities-for-a-unified-approach-to-
https://www.popcouncil.org/research/its-all-one-curriculum-guidelines-and-activities-for-a-unified-approach-to-
https://www.sddirect.org.uk/media/1869/gbv-aor-evidence-digest-working-with-men-and-boys_final_version.pdf
https://www.sddirect.org.uk/media/1869/gbv-aor-evidence-digest-working-with-men-and-boys_final_version.pdf
https://www.sddirect.org.uk/media/1869/gbv-aor-evidence-digest-working-with-men-and-boys_final_version.pdf
http://menengage.org/resources/sonke-gender-justice-model-for-male-involvement-in-srhr/
https://www.sddirect.org.uk/news/2020/02/should-humanitarians-work-with-men-and-boys-to-challenge-harmful-gender-norms-to-help-prevent-gbv/
https://www.sddirect.org.uk/news/2020/02/should-humanitarians-work-with-men-and-boys-to-challenge-harmful-gender-norms-to-help-prevent-gbv/
https://insights.careinternational.org.uk/in-practice/engaging-men-and-boys?highlight=YTozOntpOjA7czo3OiJ0aXBwaW5nIjtpOjE7czo2OiJwb2ludHMiO2k6MjtzOjc6InBvaW50cyciO30=
https://insights.careinternational.org.uk/in-practice/engaging-men-and-boys?highlight=YTozOntpOjA7czo3OiJ0aXBwaW5nIjtpOjE7czo2OiJwb2ludHMiO2k6MjtzOjc6InBvaW50cyciO30=
https://www.youtube.com/c/MenEngageAlliance/playlists
https://www.youtube.com/watch?v=YxzZ44uF-_0&list=PLZEc8nrtg9eVxhAbEKlnx5ytOQMZWBfUz
http://menengage.org/regions/africa/mozambique/
https://www.hopem.org.mz/
http://menengage.org/accountability/
http://menengage.org/accountability/
https://web.cvent.com/event/45bb0a94-a63b-4f48-a6fe-b1a97a9449dd/summary
https://www.girlsnotbrides.org/articles/promoting-healthy-masculinities-key-gender-equality-how-do-we-achieve/
https://www.girlsnotbrides.org/articles/promoting-healthy-masculinities-key-gender-equality-how-do-we-achieve/
https://promundoglobal.org/wp-content/uploads/2017/03/TheManBox-KeyFindings-EN-Final-29.03.2017-POSTPRINT.v3-web.pdf
https://promundoglobal.org/wp-content/uploads/2017/03/TheManBox-KeyFindings-EN-Final-29.03.2017-POSTPRINT.v3-web.pdf
https://gh.bmj.com/content/5/10/e002997
https://gh.bmj.com/content/5/10/e002997
https://gh.bmj.com/content/5/10/e002997
https://redmasnicaragua.org/index.php/category/publicaciones/
https://promundoglobal.org/programs/mencare/
https://link.springer.com/epdf/10.1057/s41287-021-00418-9?sharing_token=fw_TaAC1mSKxGo6gNEQMTlxOt48VBPO10Uv7D6sAgHvWWWpYdeoAM5xo0SQxeaxo9CJ_Fra0dP4ks0_30MqorMxfLg9B2cQtwZSaEEuc-5iGW3R_RUC5N8iZbEOzjB3Ln06RskVrD-VMKkg2X51Yc2p35P7pOst9UOgub92l-FQ%3D
https://link.springer.com/epdf/10.1057/s41287-021-00418-9?sharing_token=fw_TaAC1mSKxGo6gNEQMTlxOt48VBPO10Uv7D6sAgHvWWWpYdeoAM5xo0SQxeaxo9CJ_Fra0dP4ks0_30MqorMxfLg9B2cQtwZSaEEuc-5iGW3R_RUC5N8iZbEOzjB3Ln06RskVrD-VMKkg2X51Yc2p35P7pOst9UOgub92l-FQ%3D
https://link.springer.com/epdf/10.1057/s41287-021-00418-9?sharing_token=fw_TaAC1mSKxGo6gNEQMTlxOt48VBPO10Uv7D6sAgHvWWWpYdeoAM5xo0SQxeaxo9CJ_Fra0dP4ks0_30MqorMxfLg9B2cQtwZSaEEuc-5iGW3R_RUC5N8iZbEOzjB3Ln06RskVrD-VMKkg2X51Yc2p35P7pOst9UOgub92l-FQ%3D
https://link.springer.com/epdf/10.1057/s41287-021-00418-9?sharing_token=fw_TaAC1mSKxGo6gNEQMTlxOt48VBPO10Uv7D6sAgHvWWWpYdeoAM5xo0SQxeaxo9CJ_Fra0dP4ks0_30MqorMxfLg9B2cQtwZSaEEuc-5iGW3R_RUC5N8iZbEOzjB3Ln06RskVrD-VMKkg2X51Yc2p35P7pOst9UOgub92l-FQ%3D
https://promundoglobal.org/resources/manhood-2-0-curriculum/
https://promundoglobal.org/resources/manhood-2-0-curriculum/
https://promundoglobal.org/resources/program-h-working-with-young-men/
https://raisingvoices.org/sasa/
https://www.unicef.org/eca/media/16456/file/Advancing_Positive_Gender_Norms_and_Socialization_through_UNICEF_Programmes%3A_Monitoring_and_Documenting_Change_%7C_Executive_Summary.pdf
https://www.unicef.org/eca/media/16456/file/Advancing_Positive_Gender_Norms_and_Socialization_through_UNICEF_Programmes%3A_Monitoring_and_Documenting_Change_%7C_Executive_Summary.pdf
https://www.care.org/our-work/health/strengthening-healthcare/social-analysis-and-action-saa/
https://caretippingpoint.org/innovation/
https://www.sddirect.org.uk/our-work/projects/dfid-nigeria-voices-for-change-v4c/
https://www.sddirect.org.uk/media/1921/1624-v4c-lp-research-evidence-web.pdf
https://www.sddirect.org.uk/media/1921/1624-v4c-lp-research-evidence-web.pdf
https://www.sddirect.org.uk/media/1921/1624-v4c-lp-research-evidence-web.pdf
https://www.sddirect.org.uk/media/1920/1624-v4c-lp-measuring-change-web.pdf
https://www.sddirect.org.uk/media/1920/1624-v4c-lp-measuring-change-web.pdf
https://raisingvoices.org/wp-content/uploads/2013/02/1.CUSP%E2%80%99s-Collective-Insights_interactive.FINAL_.pdf
https://www.care.org/our-work/health/strengthening-healthcare/social-analysis-and-action-saa/
https://www.care.org/our-work/health/strengthening-healthcare/social-analysis-and-action-saa/
https://www.unfpa.org/social-norms-change
https://www.unfpa.org/social-norms-change
https://www.unicef.org/sites/default/files/2020-05/Gender-responsive-social-protection-during-covid-19-ENG.pdf
https://www.unicef.org/sites/default/files/2020-05/Gender-responsive-social-protection-during-covid-19-ENG.pdf
https://www.unicef-irc.org/publications/915-how-to-make-cash-plus-work-linking-cash-transfers-to-services-and-sectors.html
https://documents1.worldbank.org/curated/en/224441468147543361/pdf/899890BRI0enGE0Box0385238B00PUBLIC0.pdf
https://documents1.worldbank.org/curated/en/224441468147543361/pdf/899890BRI0enGE0Box0385238B00PUBLIC0.pdf
https://www.unicef-irc.org/research/gender-responsive-and-age-sensitive-social-protection/
https://www.unicef-irc.org/research/gender-responsive-and-age-sensitive-social-protection/
https://www.unicef.org/media/66876/file/INSPIRE-SevenStrategies.pdf
https://www.unicef.org/media/66876/file/INSPIRE-SevenStrategies.pdf
https://www.unfpa.org/essential-services-package-women-and-girls-subject-violence
https://www.unicef.org/media/77866/file/Parenting-Guidance-Note.pdf
https://www.unicef.org/media/77866/file/Parenting-Guidance-Note.pdf
https://promundo.org.br/recursos/manual-m/
https://promundo.org.br/recursos/programa-p-manual-para-o-exercicio-da-paternidade-e-do-cuidado/
https://www.whatworks.co.za/
https://www.girlsnotbrides.org/learning-resources/child-marriage-research-action-network/
https://www.unicef.org/media/77866/file/Parenting-Guidance-Note.pdf
https://www.unicef.org/media/77866/file/Parenting-Guidance-Note.pdf
https://www.who.int/reproductivehealth/topics/violence/respect-women-framework/en/
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ENDNOTES

1 Adolescent Girls’ Empowerment; Life Skills Programmes 
for Empowering Adolescent Girls; Gender Norms; 
Partnering with Men and Boys to End Child Marriage; 
Adolescent Girl-Responsive Systems. 

2 A list of recommended resources is included in the Annex 
and in the GTA tool sheet.

3 The Global Programme’s technical note Leaving No One 
Behind provides further guidance on marginalisation, 
social exclusion, those vulnerable and those at risk.

4 Gender-Transformative Approaches in the Global 
Programme to End Child Marriage.

5 For samples of presentation templates, reach out to 
hbelachew@unicef.org or jluna@unfpa.org. 

6 Gender-Transformative Approaches in the Global 
Programme to End Child Marriage

7 For samples of presentation templates, reach out to 
hbelachew@unicef.org or jluna@unfpa.org.

8 gender-transformative-accelerator-tool-brief 

9 For samples of presentation templates, reach out to 
hbelachew@unicef.org or jluna@unfpa.org.

https://www.unicef.org/media/65361/file
https://www.unicef.org/media/63656/file
https://www.unicef.org/media/63656/file
https://www.unicef.org/media/65381/file
https://www.unicef.org/media/65371/file
https://www.unicef.org/media/65371/file
https://www.unicef.org/documents/adolescent-girl-responsive-systems
http://www.unfpa.org/sites/default/files/resource-pdf/GPECM_Child-marriage-leaving-no-one-behind_October2020.pdf
http://www.unfpa.org/sites/default/files/resource-pdf/GPECM_Child-marriage-leaving-no-one-behind_October2020.pdf
https://www.unicef.org/media/58196/file
https://www.unicef.org/media/58196/file
mailto:hbelachew@unicef.org
mailto:jluna@unfpa.org
https://www.unicef.org/media/58196/file
https://www.unicef.org/media/58196/file
mailto:hbelachew@unicef.org
mailto:jluna@unfpa.org
https://www.unicef.org/documents/gender-transformative-accelerator-tool-brief
mailto:hbelachew@unicef.org
mailto:jluna@unfpa.org
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